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Professional Services

Leveraging 
experience 
to yield the  
greatest return.

Escher
With You Every Step of the Way



Escher Group Professional 

Services provides 

comprehensive support, 

consulting and training  

to businesses within the  

postal industry. 

Services may include 

executive level strategy 

sessions, project planning  

and organization, system 

design and implementation, 

staff education, and 

operational support. 

Our expertise lies in the 

development of strategic 

technical architectures  

and customized solutions  

for automation projects  

of all sizes.

At Escher Group, we believe it 

takes a solid understanding of an 

organization’s people and processes 

before technology can be applied to 

yield the greatest return. We know 

that technology is only one part of 

your business strategy. So, whether 

you are looking to optimize an 

existing Riposte® implementation or 

gain insight into critical management 

issues, Escher Group’s Professional 

Services is here to help.

Our commitment to service means 

helping you to make maximum use 

of our products, and it doesn’t stop 

there. We’re with you every step of 

the way.

Retail Strategy

Escher Group has delivered solutions 

to the worldwide postal industry since 

1989. Our team has a significant 

amount of industry knowledge and 

a detailed understanding of many of 

the systems in use in today’s post 

office environment. We have expertise 

in areas such as retail point of sale, 

wireless technology, distributed 

systems, and technical architectures 

– and can offer advice on choosing 

suitable technology based on your 

requirements. 

We bring years of real-life experience 

to our consulting engagements and 

 a unique insight into the business 

of the post. You’ll benefit from our 

ability to lead strategy sessions 

and assist with the preparation of 

business cases. Our team is also 

on-hand to analyze existing business 

processes and offer ways to apply 

best practices, and elicit and produce 

formal project requirements.

Project Delivery

We can advise you on the design 

of your system at the technical and 

application levels, and can even 

help create applications using the 

Escher product set. We are able to 

draw on a wide network of subject 

matter experts in helping to deliver 

customization and support services 

that complement and exploit your 

technology investment. 

Deployment 

As you begin system rollout, Escher 

is available for consultation and 

training services. Escher’s training is 

presented by our experienced senior 

consultants and engineers, who 

have real-life experience in using the 

product and an in-depth knowledge 

of the underlying technology. There 

is considerable synergy between 

our training and consulting services, 

and this approach allows for follow-

through from an initial training event 

into more detailed consultancy 

services.

Operations

As your implementation matures, 

we review the overall state of the 

project, to ensure readiness to move 

to the next stage. Areas that might be 

considered in such a review would be 

the fitness and completeness of the 

help desk and support organization, 

in addition to the raw technology. 

We also advise on the sustainability 

and scalability of the solution, and 

recommend improvements where 

necessary. Other services can  

include health checks, security audits, 

performance analysis, system tuning 

and system maintenance.

With Escher Group, 
you are getting much 
more than award-
winning software. 
You’re getting a team 
of professionals who 
are committed to your 
success every step  
of the way.
Working Together  
Toward a Common Goal

We practice a progressive and highly 

participative approach to services. 

Our primary objective is for your 

project to be successful, and to help 

you understand how to continue the 

process of growing and evolving your 

business solutions. We understand 

your business - and the commercial 

drivers affecting your market - and 

we work with your staff to ensure 

that the solutions developed are both 

desirable and practical. The focus 

of our work is on the development 

of solutions that deliver business 

benefits quickly and effectively –  

so that you make the most of your 

technology investment in the least 

amount of time.

Benefiting From  
a World of Experience

With offices in the United States, 

Europe, and Asia-Pacific, we are 

uniquely positioned to draw upon 

innovative people with a broad 

range of skills and experience. Our 

employees possess a wealth of real-

world knowledge unparalleled in the 

industry. We are a unified team with 

a global, forward-thinking mentality. 

A team who knows that technology 

must enhance – not complicate –  

job performance.
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Strategy sessions 

and project 

planning ensure  

a greater return.

Escher Group 

Professional 

Services covers 

all phases of the 

project lifecycle.

Training and 

consultation 

lead to a 

successful 

rollout.Healthy  

systems facilitate 

evolution of 

technology and 

enable growth.

3
D e p l o y m e n t

Customize

Integrate

Orchestrate
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Discover

Blueprint


